Daily Scrum Meeting Minutes
Attendees: Juan Azcuna, Aiyanna Ferguson, Ivan Ortiz
Team Leader: Juan Azcuna
Start time: 6:30 PM [09/16/2024]
End time: 7:00 PM [09/16/2024]
< Enter Team Member 1’s Name>: Juan Azcuna:
e How many hours did I work since the last meeting?
o 3
e What was done since the last scrum meeting?
o Meet with the team and gave multiple demos, worked on user story 2.
e  What is planned to be done until the next scrum meeting?

o I plan to work more on having the base of the project done and maybe commit
the changes by the end of the week.

e  What are the hurdles?

o We got a minus one teammate this week and we are discussing the next steps
for the project.

< Enter Team Member 2’s Name>: Aiyanna Ferguson:

e How many hours did I work since the last meeting?
o3

e  What was done since the last scrum meeting?
o Continued research on Google API integration and extensions, along with
phishing. Met with the team to develop the plan for this sprint, and discuss other
important aspects of the project.

e What is planned to be done until the next scrum meeting?
o Sign up for JetBrains to get access to the intelliJ coding platform and

collaborate on coding development. In addition, meet to discuss progress in
different areas of research and development.



e  What are the hurdles?

Meeting at a reasonable time that works with everyone’s schedule, and doing so
consistently.

<Enter Team Member 3's Name>: Ivan Ortiz
e How many hours have I worked since the last meeting?
o 4
e  What was done since the last scrum meeting?

o We put together all the API research, cataloged the GitHub repositories for
what will be done between the three of us, checked which skills can be used for
HTML coding/Java coding.

e What is planned to be done until the next scrum meeting?
o User Story 4
e  What are the hurdles?

o No visible hurdles for today



